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11 Touring

1  Key Principles

Touring models vary from local/rural to national, European or 
international, from small and mid-scale venues to outdoor festivals 
and found spaces. Each has its own challenges, but the priorities, in 
all forms of touring, are to reduce:

• Movement of people (travel)

• Movement of things (transport)

Touring footprint is directly related to increased mileage. More 
distance travelled, with less sustainable means, has more impact on 
the environment. 

Touring is part of theatre’s ecosystem. It is innately sustainable since it 
helps each production reach more people – so we mustn’t stop 
touring. Touring will become easier as more sustainable freight 
options become available. In the meantime, we can tour more 
sustainably through focus on:

• Planning – early discussions with all staff and receiving houses. 

• Design – reducing how much material you move. 

• Freight – reducing and limiting the amount of set and 
equipment needed.

• Travel – choosing the most sustainable options / routes 
available. 

• Accommodation / people – reducing the number and impact 
of overnight stays.

2  Communications & Planning 

Whether you are making a production to tour a known circuit of 
venues, or a show to tour nationally or internationally long-term, there 
are several principles to consider.

• Regularly discuss sustainability practice within your company / 
organisation, setting Theatre Green Book standards for shows 
(supported, where possible, by green contracts).  Keep updating 
your practice based on feedback from each tour. 

• Whenever possible, arrange the tour geographically so that 
each leg is the shortest distance possible, and avoid covering the 
same miles twice. This can be hard to achieve (each venue’s 
availability will be different). Early co-ordination with all partners is 
essential. 

• Plan additional activity, or extra performances, so you stay 
longer in each location, achieving more activity for the miles 
covered. Partners may identify nearby venues to support this.

• During the early planning phase, try to replace physical site 
visits with detailed plans and online meetings.

• Share all resources information; and agree to no additional hire 
costs if using in-house equipment, to save touring your own.

3  Designing Touring Shows 

Design within pre-agreed limitations on freight (e.g. ‘a single 3.5 
tonne van’). Design with ease of movement and reduction of volume 
in mind.  

If possible, design around common stock items available at all known 
venues or easily hired, made or sourced locally.

Design shows to fit into suitcases that travel with the company. If a 
company member has to travel by air, an additional bag in the hold 
has much less impact than a separate freight movement. 

For international tours, consider re-building the set to avoid air 
freight. If time limitations are an issue, construct two sets that travel 
independently by slow sea freight. 

4  Freight 

Wherever possible, road freight should be in either electric, biomass 
or euro 6 compliant vehicles.

Touring Technical Equipment

In small to mid-scale touring, the use of in-house equipment is often 
the norm, with no need to transport technical equipment. Re-lights 
and re-designs are accepted as common practice. 

For local rural touring, venues may have little or no equipment, and 
hiring may be impractical. In this instance, tour with sustainable 
transport wherever possible. 

With mid / large-scale touring, venues are often not equipped to the 
same standard as the tour. In that case, consider the impact of local 
hire against transport, taking mileage for the whole tour into account.
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Touring Set

Wherever possible, reduce the volume of set both by design (see 
above) and by exploring what can be sourced at each venue (e.g. 
chairs). Check whether the cumulative reductions actually reduce the 
number or size of vehicles on the road. 

For European and intercontinental touring, freight usually moves from 
location to location independent of the company, only returning to the UK 
at end of the tour. Freight often remains in storage elsewhere, or 
arrives early at the next receiving venue. Intensive logistical planning 
is needed to reduce the impact of complex movements:

• Avoid moving empty or semi-laden vehicles. It may be possible 
to share a truck with another presentation performing at the same 
venue or festival.

• Avoid air freight whenever possible. With careful programming, 
sea freight should be the preferred option, and emits only a 
sixtieth of the CO2 of air freight. 

5     Travel

Choose rail travel over road and air whenever possible (access 
requirements allowing).

If private transport is unavoidable, try to make sure it is shared. For 
example, arrange air/rail travel so that arrival and departure times 
coincide.

If air flight is unavoidable, book direct flights only (take-off and 
landing cause more impact than direct miles). Use rail / flight 
combinations instead of multiple flights.

6  Accommodation / Number on the Road 

Book self-catering accommodation over hotels where possible. If 
hotels are needed, seek green accreditation. Avoid daily room 
service.

Avoid non-essential personnel travelling with the company, or limit 
how many venues they travel to.

Consider hiring staff locally for certain roles. For example, for a show 
travelling long-distance to Japan, USA or Australia, send a single 
technical team member to set-up, and teach locally hired crew the 
show. The extra day’s fit-up required is better than moving large 
numbers of people.

In some instances, consider managing set-up, focus or show calls 
remotely via zoom or specialist software. 

7    Monitoring 

Record all areas of activity in as much detail as possible: miles 
covered, mode of transport, nights of accommodation, energy 
consumption etc. The Production Calculator includes a travel 
calculator to help. 

Use CO2e data as a benchmark against future touring, focusing 
efforts on reducing the heaviest areas of emission. 

Share what you learn from each tour, and feed it into your planning 
for the next.
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