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9 Travel and Transportation

1  Introduction
Travel is a ‘Scope 3 emission’. In other words, it isn’t the direct 
responsibility of the theatre, like the gas burnt in a boiler (Scope 1), or 
the energy produced in a power station (Scope 2). The energy 
consumed in travel is an indirect consequence of the theatre’s 
operations. 

As with many scope 3 emissions, theatres don’t have full control over 
travel – they can’t tell audiences how to arrive for a production, or re-
write bus timetables to suit show times. And audiences may, of 
course, use their journey to shop, go to a restaurant or visit friends, as 
well as taking in a show.

Nonetheless, there are concrete steps theatres can take to support 
sustainable travel choices for:

• Audiences

• Staff

• Visitors, including artists and freelancers

As for ‘transportation’ – deliveries and touring – theatres can choose 
sustainable options to minimise their carbon footprint. Green travel 
policies can also cut the carbon footprint of staff travel for work.

In all cases, the key to cutting travel emissions is to:

• Reduce the number and length of journeys where possible.

• Identify sustainable travel options and make them easy to use.

• Promote sustainable choices, for example by educating 
audiences, staff and visitors about the energy consequence of car 
travel, informing them of alternatives, and incentivising 
sustainable alternatives.

A Green Travel Plan can bring all these initiatives together.

2  Sustainable Travel Options
The most sustainable ways to reach a theatre involve walking, cycling, 
electric vehicles or public transport.

• Make sure signage for pedestrians is effective to point 
pedestrians to the theatre. Work with Local Authorities to make 
sure routes are well-lit, well-maintained and safe.

• Provide adequate numbers of bike racks, as well as cloakroom 
facilities for folding bikes. Secure bike pods enable staff to cycle. 
Secure bike storage might be found internally by converting a 
store or unused office. Some audiences or visitors may be helped 
by charging points for electric bikes. Marketing and website 
information can inform audiences and visitors of the facilities you 
offer.

• Lobby the Council for well-signed and marked cycle routes to 
your premises. In some places it may be possible to partner with 
a local city-based bike scheme.

• If you have a car park, install electric car charging points. Your 
website and staff information can promote taxi companies with 
electric vehicles.

• It may be hard to improve public transport to your premises. But 
clear information about public transport and timetables can be 
shared on your website, with links to sales, service information 
and walking apps such as mapmywalk. In some cases, it may be 
worth adjusting show times to suit local train or bus timetables.

3  Audiences
No one wants reduced travel to mean reduced audiences. However, 
you can encourage audiences to reduce their journeys, for example 
by combining theatre visits with other tasks. A single visit for 
shopping and theatre might halve someone’s distance travelled. 

Travel-share schemes can also reduce journeys, with audience 
members sharing car transport, or (electric) taxis home.

Measuring Travel
As with many aspects of sustainability, you’ll only know if 
you’re making progress if you track data effectively. 

Aim to gather all the information you can about how 
audiences reach your venues, so you can measure change 
over time – and update audiences as emissions drop. 

Do what you can to measure staff and visitor travel. Set targets 
for progressive improvement year-on-year, and use the data to 
focus on areas of improvement. The Operations Tracker 
includes a simple travel calculator.
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A survey of audiences can gather data about current practice, and 
give you a baseline to work from.

The key to progress is clear information about sustainable travel 
options. These can be promoted through marketing information at 
the point of ticket sales, and on your website. It’s easiest to get the 
message across if you’ve already engaged the audience in your 
sustainability journey. 

Sustainable travel can be incentivised by:

• A slight reduction of ticket costs for use of public transport, 
which can be promoted through ticket sales. 

• Reducing car parking provision over time.

• Suggesting audience members offset carbon emissions for 
travel at the point of purchase. It may be possible to link to 
offsetting schemes, in-putting travel distance through postcode 
information. 

Where theatres attract international audiences, websites can help 
with information about sustainable ways to travel from abroad.

4  Staff
There are several strategies for reducing staff travel:

• Flexible working, to reduce commuting.

• Video conference calls to reduce travel to meetings. Long-
distance journeys should only be undertaken if there’s a clear 
reason why a zoom call won’t work.

• Time management to reduce the numbers of long-distance 
journeys. For example, a single journey can be planned to serve 
multiple meetings. 

• Reducing single journeys in taxis. 

Sustainable travel options can be promoted and incentivised by:

• Signing up to the cycle-to-work scheme to subsidise cycle 
purchase.

• Providing more secure bike storage (along tools for bike repair 
and shared maintenance days).

• Providing shower facilities for cycle commuters.

• Subsidising local transport bus passes.

• Timing meetings to help staff avoid rush hours.

Your Green Travel Plan can gather information in one place, helping 
staff use less polluting forms of transport in all aspects of their work.

5  Visitors
To reduce visitor travel:

• Use local contractors if possible.

• For visiting artists, provide temporary accommodation close to 
rehearsal spaces and venues. Try to create longer residencies for 
out-of-town artists. For journeys to theatre or rehearsals, promote 
sustainable travel options.

• Adopt video-conferencing where possible.

• Consider where visiting artists and freelancers are based. It may 
be possible to employ freelancers based nearby. Some theatres 
may even choose to cast locally.

6    Deliveries
You can reduce journeys by:

• Planning ahead and consolidating to avoid multiple deliveries 
from the same suppliers.

• Ensuring Production and Storage facilities are in close 
proximity.  

• Sourcing materials locally.

To ensure deliveries are as sustainable as possible:

• Consider replacing your own transport with an electric van.

• Seek out suppliers who offer sustainable deliveries.

7    Touring
Sustainable touring is essential if theatre is to move towards 
sustainability, but still reach audiences. The key is to:

• Reduce the amount you tour with.

• Reduce the number and length of journeys.

• Choose sustainable transport wherever possible.

For more advice on sustainable touring, see the Productions section.
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