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2 Starting Out - Preliminary Standard

Developing your green organisation, and communicating what you’re 
doing, is an essential part of the transition to net zero. It forms the first 
step in the Theatre Green Book ‘Preliminary’ standard and is repeated 
as the first step in the Theatre Green Book’s  standard for Sustainable 
Operations.

 1  Preliminary
To make progress on the transition to sustainable theatre, you must: 

• Commit to the transition

• Organise yourself to support the transition

• Make an Action Plan and timeline

• Work out what data you need to collect

• Decide how you’ll share progress

2  Building a Green Team
You’ll only achieve change if you create the right conditions for a shift 
to sustainability.

You need a Green Team to drive the process, with someone to lead 
on:

• Productions

• Operations

• Buildings

• Data Gathering

• Communications

(If you’re a smaller organisation, these categories will probably 
overlap.)  You will need someone to Chair. Include a member of your 
Senior Leadership Team.

3  Creating a Sustainability Culture
Make sure  you have buy-in at the top. Board and senior management 
need to support the drive to sustainability. Involve staff. Members of 
staff will be delivering change on the ground, and you need their 
expertise.  Establish a green staff network to educate, understand 
challenges and share ideas. Plan for climate literacy training across 
the organisation. Clearly communicate targets, milestones and 
achievements.

Don’t forget external stakeholders. Freelancers, performers and 
artists, funders, supporters and audiences all need to understand 
your sustainability aspirations and share in your achievements.

You’ll need a communications plan to manage how you share the 
message about sustainability, celebrate successes, and make sure 
everyone feels empowered and involved. Section 4 of this Detailed 
Guidance is about communicating.

4  Choosing a Target
The Theatre Green Book sets three levels for your Operations:

• Basic

• Intermediate

• Advanced

To begin, get your Green Team together to assess where you 
currently stand against each standard, using Theatre Green Book 
‘Basic’ standard as a checklist. Create an Action List of things you 
haven’t done yet. Then decide which level to target and set yourself a 
timeline to achieve it. 

A ‘Basic’ operation means you’ve achieved meaningful change, and 
you’re on a path to zero carbon. An Advanced organisation is 
effectively zero carbon. 

5  Priorities
It’s easy to get bogged down in the many conflicting challenges 
around sustainability. 

Sustainability specialists often talk about ‘Scope 3 emissions’, the 
indirect carbon impacts of most of what you do. They cover a huge 
range of different challenges: buying new equipment, marketing 
shows, audience travel, printing and publishing, communication and 
marketing, legal and business services, computer services, and 
catering. Some are easy to change. Others are mostly beyond your 
control. 

It’s essential to put your energy where it has most impact. To help you 
to do that, the Theatre Green Book Sustainable Operations has been 
divided into six areas: Paper and Digital; Food, Drink and Retail; 
Managing the Building; Reuse and Recycling; Travel; and Contracts / 
Procurement. 

Some may not apply to your organisation, but a sustainable operation 
requires progress across the board. There’s no point running a ‘green’ 
back of house if you’re wasting energy in the foyers.

1  Focus on what you can control and don’t worry about what you 
can’t. 

For example, audience travel is likely to be a major part of a theatre’s 
impact. You can inform audiences about green travel options and 
incentivise them (see chapter 9). You can’t force people to travel 
differently. So do what you can, then move on to the next task.

2  Identify what has most impact.

3  Plan your actions by balancing high impact with what’s easiest 
to achieve. 

4  Set a timetable for each action.

The tracker will help you.
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